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Program Overview

One Washington is a comprehensive, business transformation
program to modernize and improve aging administrative systems
and related business processsnmonacross statgovernment.

Thereare four key business areas with change management
touching allareas:

Budgeting Human

Financials Procurement
Resources




Building the One Washington Program
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2022-26 Budget and HR Systems Implementation
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2013-15 2014 Business Case
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Establish the One Washington Program




Blueprint Overview

A The Program Blueprint was developed in three versions:

A Version 1 included foundational assumptions and detail for Finance and
Procurement

A Version 2 added implementation detail for Budget and HR/Payroll, and
the Change Management Strategy

A Version 3 added the Integration Implementation Plan, Business
Intelligence, Performance Measures, Risk Management, Funding and
Financing Strategy, and Agency Phasing Approach
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Guiding Principles



Unified vs. Besbf-Breed

A In the unified approach, an organization implements and
supports a single instance of a suite of software modules for
each functional area from a single vendor

A In a bestof-breed approach, an organization implements and
supports a compilation of different vendors and products, each
based on specific needs in specific functional areas

A One Washington will give preference to a unified system to
minimize complexity and maximize long term business value



Unified vs. Besbf-Breed

An organization implements and supports a single insta An organization implements and supports a
of a suite of software modules for each functional area compilation of different vendors and products, each
from a single vendor based on specific needs in specific functional areas

Provides functionality for common requirements across Allows for very precise requirements in various
the various functional areas, with a common data mode functional areas
data base, and user interface

Integration is relatively less complex (all components in Integration is relatively more complex (typically

singlevendor environment), with integration provided = multiple vendor environments are involved), requirin

G2dzi 2F GKS 0602E¢é¢ o0& (KS ¢dedicated efforts on integrations, some of which ma
be delivered by the vendors

Relatively less change management to train end users « Relatively more change management to train end

common application users on different applications

Relatively slower to implement because singé&ndor Relatively faster to implement becauseffir-purpose
integration means more comprehensive design requirec Y 2 Rdzf S&4 OFy 06S WL} dzZ33SR
but less complexity to future changes and upgrades as complexity to future changes and upgrades (e.g.

of the same application testing)
Sample vendors include Oracle, Workday, SAP, CGI, In Sample vendors include Salesforce, Round Corner
etc. (Grants Management), Periscope, Coupa, Amazon

(eCatalog and Reverse Auctions), etc.



Unified vs. Besbf-Breed

Guidingprinciples:

1. Considema unified approachor selecting and implementing
the initial functionality of the Finance and Procurement
systems

2. Maintainthe option of selectindpestof-breedfor Finance
and Procurement business capabilities not met by the
enterprise software solution

3. (Gonsidera unified approach for the functionality of the
Budget and HR/Payroll systems

4. Considethe unified approach while maintaining options for
selecting software from the same or different vend@s
Budget and HR/Payrdlinctionality scheduledior FY23
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Technology Deployment Model

For the deployment model, One Washington considdreth
an onpremisesdeploymentand Softwareas a Servicé€saaS)/Cloud
approach

Onpremises: thestate would buy the complete code for its
enterprise software and hosin-site

SaaS: thaetate would subscribe to enterprise software that resides
In the Cloud
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Technology Deployment Model

A SaaS approach has been selected for the One Washington

program.

Key distinction®etween the twomodels:

On-Premises

Software as a Service/Cloud

* Pay up front (CAPEX)
* Specialization availability
* Traditional solutions (greater product

functionality depth and reference
customers)

* Single tenant software hosted on either
state or vendor data center

* Subscription pricing (OPEX)

* Speed and flexibility (changing business
climate)

* Emerging solutions (product functionality
depth in “first adopter” industries / countries)

* Multi tenant software hosted on vendor data
center
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Technology Deployment Model

On-Premises Considerations (Buy) SaaSConsiderations (Lease)

Allowssignificant organizational freedono shape
the software to business requirements

This model allows fdtexibility to perform technical
hostingactivities either internally or outsourced to .
service provider

Fixed pricing model customers pay a license fee
and ongoing maintenanceharges

Enhancement patches and release upgrades mus
be done by the customeor a third party with
specialized technical skills

Requirededcatedstaff withtechnical and business
knowledgeof the software

Higher implementation costlonger implementation
cycle,longer cycle time between major functionalit
additions

Business requirements not satisfiby the software
can beaddressed vigoftware customization
(though not recommended), or business process
redesign

Softwarecustomization is limited to norexistent, but
the solutions are generallyighly configurable

Software is not locally installed or ownedt is accessec
through the web or mobilapplications

Variable pricing model customers pay subscription fes
per user and module

The vendor releases patches, functionality
enhancements, or full upgrades, so that thestomer
solution will be automatically updated

Requiregdedcatedstaff with business knowledgéo
work with software vendor

Lower implementation costquicker implementation
cycle more frequent additions of new software
functionality

Business requirements not satisfibyg the software
OFyy2G 06S YSG 6A0K RANBC
baseline codebut can beaddressed via Platform as a
Servicepn-premisesmiddleware, obusiness process
redesign



Technology Deployment Model

Guiding principles of One Washington:

1. SaasS strategy will be used for the One Washington enterprise
software solution.

2. For planning purposes, SaaS strategy is assumed for Financ
Procurement, Budget and HR/Payroll.
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Scope of Business Functiog$-inance and Procurement

One Washington worked with stakeholdersastablishscopefor the
Finance and Procurement business functions.

Financeg Initial Release Functionality Procurementc Initial Release Functionality

General Ledger Accounting Requisitions and purchase orders
Specialized accounting, e.g. project account
cost accounting, grantee accounting, Fedel Contract management
Highway accounting
Budgetary control, e.g. encumbrances, .
: Receiving
commitment control
Asset management and accounting Sourcing, e.g. RFP, RFQ, RFX
Accounts payable Supplier Relationship management
Accounts receivable Category management
Travel and expense Catalog purchasing
Cash managemen(t:,oi:[?(;llocal SElL et Master data, e.g. suppliers, commodities
MR e'gs'uc;sllir;g accounts, payees, Reporting and Business Intelligence

Reporting and Business Intelligence

ExpandedRelease Functionality

Grantor Management Inventory Management
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Scope of Business Functiop88udget and HR/Payroll

One Washington worked with stakeholders to establish the scope for the
Budget and HR/Payroll business functions.

Budgetc Initial Release Functionality HR/Payrollg Initial Release Functionality

Operating, Transportation, and Capital budget
Primary HR functions e.g. hire, exit managem

Revenues and expenses

Scenario planning and forecasting
Publishing the budget book
Master data
Allotments and spending plans
Budgetary transfers
Linkage to performance measures
Reporting and Business Intelligence

Payroll

update employment data
Benefits administration (*Integration only)
Position classification
Time and attendance
Compensation planning
Recruitment
Development
Labor relations
Performance evaluation

Health and safety
Master data, e.g. positions, job descriptions
Leave & Absence Management

Employee/Manager Self Service

Competency Management
Reporting and Business Intelligence
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Implementation/Phasing Approach

A Finance and Procurement will be deployedhree waves:
A Wavel: Initialroll-out
A Wave 2: Remaininggencies

A Wave3: Reservedor agencies that require expanded functionality to
meet their business needs

A Budget and HR/Payroll will be deployed in one release

Implement Finance & Procurem

Implement Budget
Implement HR/Payroll

Implement Business Intelligence

Implement

Go-Live




Finance and Procurement Deployment Waves

Thedeploymentapproachwill lower technicalrisks,provide a longerrunway for
organizationathangemanagementanddecreaseiskto target go-live dates

Wave 1
Initial Release
July FY22

Wave 2
Initial Release
July FY23
Wave 3
Expanded Release
July FY24

=4 4 48 5 -5 -5 -5 -3 2 2

=

DES (+ small agencies except for Payroll only)
DOC

DOH

Office of the Governor

OFM

Services for the Blind

Treasurer

UTC

UW (Integration only)

WaTech

All other agencies

Agencies that require expandéanctionality
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Implementation for the Finance and Procurement
Enterprise System

Major Activity FY20 July 1, 2019 - June 30, FY 21 July 1, 2020 - June 30, 2021 FY 22 July 1, 2021 - June 30, 2022 FY 23 July 1, 2022 - June 30, 2023 FY 24 July 1, 2023 - June 30, 2024
Program month |OctNovDecJarFebMarAprMayJun Jul/AugSef OctNovDecJanFebMafAprMayJun JullAugSef OctNovDe¢JariFebMarApiMayJun JullAugSef OctiNovDe¢Jar|FebMarAprMayJun JullAugSef OctNovDecJarFebMarAprMayJun
Implementation month 112|3|4|5|6|7|8 9]10/11|12|13|14|15/16/17|18|19]|20 21| 22| 23| 24| 25| 26| 27|28 29| 30| 31| 32 33| 34|35 36/ 37| 38| 39| 40| 41| 42| 43|44 45|46|47|48|49|50| 51| 52| 53| 54| 55| 56
Fin-Proc ERP & Bl Implementation
Design/Configure/Test/Deploy Initial/Full Deployment
Initial/Full Deployment Release: initiate and confirm
Initial/Full Deployment Rell configure, adopt, adapt
Initial/Full Deployment Release: test

Initial Release/Wave 1 : deploy and go-live
Post implementation operations and maintenance 6 months support
Full Deployment Rell /Wave 2: deploy and gotlive
Post implementation operations and maintenance
Design/Configure/Test/Deploy Expanded Functiol
Expanded Release/Wave 3 agencies: initiate and confirm
Expanded Release/Wave 3 agencies: configure,
Expanded Release/Wave 3 agencies: test
Expanded Release/Wave 3: deploy and go-live
Post implementation operations and maintenance 6 months support
Design/Configure/Test/Deploy Bl for Fin/Proc

6 months support ' 12 months for CAFR)

LEGEND

Go-Live Month
ERP Implementation overall timelines
Implementation - waves/ Non-tech initiatives




Implementation for the Budget and HR/Payroll Enterpris
System

Major Activity FY 25 July 1, 2024 - June 30, 2025 FY 26 July 1, 2025 June 30, 2026
|

Program month
Implementation month
Technical Infrastructure (if needed) _
Budget & Bl Implementation
Design/Configure/Test/Deploy
Full release all agencies: initiate and confirm

Full release all agencies: configure, adopt, adapt
Full release all agencies: test

Full release all agencies: deploy and go-live

Post implementation operations and maintehance
Design/Configure/Test/Deploy Bl for Budge
HR/Payroll & Bl implementation
Design/Configure/Test/Deploy

Full release all agencies: initiate and confirm

Full release all agencies: configure, adopt, adapt
Full release all agencies: test

Full release all agencies: deploy and go-live

Post implementation operations and maintenance
Design/Configure/Test/Deploy Bl for HR/Pa

6 months support

6 months support

LEGEND

Go-Live Month
ERP Implementation overall timelines
Implementation - waves/ Non-tech initiatives




Implementation/Phasing Approach

Guiding principles of One Washington:

1. Consideia phased agency/phased functionality approach for
Implementation of the Finance and Procurement integrated
software.

2. Considerln all agency/full functionality approach for the
Budget and HR/Payroll software implementation.

3. Providea unified system of record (SOR) for Finance,
Procurement, Budget andR/Payroll.



Selection and Procurement of the Finance and
Procurement Software

Thetimeline to identify businesscapabilitiesand technicalspecificationdor the
competitiveprocurementprocesgCPP)

Major Activity Spring FY13 FY19 July 1, 2018 June 30 2019 FY20 July 1, 2019 - June 30, 2020
|

Program month
Implementation month
Fin/Proc ERP & BI Capabilities Definition and Procurement Activity
Initial ERP Software Acquisition
Market research/ERP software demonstrat
Defining business cpabilities/technical spec
Drafting the CPP documents
Final merge and publish the CPP documents

Time for vendors to develop proposals
Evaluation, demos, orals, and selection
Negotiations and contracting

QA Services for entire program _

ifications

Network infrastructure for initial functionality -
Technical infrastructure for initial functionality _
ERP infrastructure for initial functionality -

Expanded ERP software acquisition
Technical infrastructure for expanded functionality
Specialized consulting services acquisition as needed/if needed as needed/if needed

LEGEND
ERP Procurement Activi
Milestone




Software Selection Process for Budget and HR/Payroll

In FY23, One Washington will select the Budget and HR/Pswfillare.

OneWashingtonwill:
A Bvaluatewhether to acquire software from the Finance and Procurement
vendor based on:

A Vendor performance
A Fit to Budget and HR/Payroll business and technical capabilities
A Cost
A Experience of other states
A Conduct market research

If One Washington determines that it is in the best interest of the state to seek
alternative solutions, a competitive procurement process magdreducted.

23



Selection of the Budget and HR/Payroll Software

Belowis the timeline to identify businesscapabilitiesand technicalspecifications
for Budgetand HR/Payrolkoftware

Major Activity

FY 23 July 1, 2022 - June 30, 2023 FY 24 July 1, 2023 - June 30, 2024 FY 25 July 1, 2024 - J

Program month
Implementation month
Budget and HR/Payroll ERP & Bl Capabilities Definition and Procurement Activity
Software Acquisition
Market research/ERP software demonstrations _
Defining business capabilities/technical specifications
Drafting the CPP documents

Expose draft CPP for review and comment

Time for vendors to develop proposals

Evaluation, demos, orals, and selection

Negotiations and contracting

Technical Infrastructure (if needed)

LEGEND
ERP Procurement Activi
Milestone




Integration Approach

A The strategy will leverage an integration layer to facilitate data
exchange betweeflegacy systems and enterprise software

A To prepare for implementation, One Washington:
A Gathered agency system information
A ldentified standardized interfaces and conversions

A Defined the activities that occur throughout the
Integration implementation lifecycle



Decommissioning Legacy Systems

One Washington worked with agencies to idengfyencylevel
administrative systems that could lmecommissioned as the
enterprise system is deployed:

Agency Administrativesystems

Retire 118
Keep 175
Solution Dependen 21
Total 314

Note: Numbers include Finance, Procurement, Budget and HR/Payroll functions
26



Interfaces

A One Washington collaborated with agencies to review their
systems and identified 598 integration points wabency
systems

A There are 142 unique interfaces within the integration points

A One Washington will consolidate and standarditerfaces:

Unique Interfaces

Current state 142
Proposed future state 41

Note: Numbers include Finance, Procurement, Budget and HR/Payroll functions
27



Master Data Management

A Master Data is common data with agreed upon definitions for
enterprise use

A The One Washington Master Data Managen®imategy
enables consistent and accurate information across enterprise
business functions

A This strategy has several benefits:
A Provides a single, authoritative version of the truth

A Enables an integrated data source and information delivery to other
applications

A Creates operational efficiencies
A Facilitates application interoperability
A Enhances compliance



Master Data Management Governance

One Washington will establish an enterprise data governance
structure for shared use across Finance, Procurement, Budget
HR/Payroll and Business Intelligence.

Thegovernance process engages multiplakeholders:

Agency Change Coordination Oversn.ght Change
. Committee .
Request Team Review Implementation
Approval
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Data Conversion

The data conversion approach will leverage the integration layer to
facilitate datatransfer fromagency systemthat will be replaced by the
enterprise software system.

A One Washington used the data gathered in the integration plan to
definestandardizeddata conversions.

A One Washington will use the process below to conwertidateand
deploy data from legacy systems to the enterprise softvsystem.

Mock Conversion lteration

N

Data Conversion Process

Data Data Data
Convarsion Conversion Conversion g;:d::m
Approach Dasign Build and Test i

Conversion Testing

__/
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Reporting Capabillities

One Washington will employ the following approach:

A Leverage the delivered reporting capabilities of the selected
software solution

A Supplement the delivered reporting capabilities with custom
reports

A Provide access for reporting on historical data in systems that
are not converted or integrated into the enterprise system

A Use Business Intelligence (BI) reporting capabilities to perform
descriptive and predictive analytics



ReportingCapabilities lllustrated

Analysis
Target

A
Users

- * Business scenario simulations — “what if° analysis
Executives Strategic » Strategic budgeting and planning
& Analytics * Ad-hoc analysis and queries

Analysts

+ Scorecards

* Fixed data analysis

Dashboard Analytics * Metrics for key processes (KPls)
» Executive reporting

* Business process analysis

Sophistication 4

+ Financial consolidation and analysis
~» Managementreporting
.+ Performance analysis
- Statutory reporting

Management
&
Operations

* Daily operations support
* Operational reporting

* Real-time reporting

* On-line inquiry

Transactional Reporting
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Business Intelligence

Bl enhancesthe inherent reporting capabilitiesfrom the enterprise software
solutionwith the ability to transformdatainto purposefulintelligence




